
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment C 
 

Flexible Choices Mailings 
 

June 2006 – July 2007 
 



 

Why Choose Flexible Choices? 
 

If you need them, you can get services you can’t get now. 

Do you need help getting to the store so you can shop for yourself to get the 
things you really want?  

Do you need regular therapeutic massages or other treatments that the  
  current program doesn’t pay for?  

  

You can use cash to pay for the little things you need to keep you 
healthy and independent.  

Do you need to pay for a taxi, or pay someone to mow your lawn or shovel 
your sidewalk?   

Do you want to be able to buy personal care supplies when they are on sale?   
 

You can save your allowance to buy big things but they seem out of 
reach.   

Do you need a ramp to your house that costs more than the regular program 
will pay for?   

Do you need a washer and dryer to do your own laundry at home?  

 

Flexible Choices can help. 

For more information call 241‐4496 or write  
flexiblechoices@dail.state.vt.us 

 
Flexible Choices lets YOU CHOOSE the care that you need. 
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Dear XXX: 
 
Flexible Choices is ready to start! 
 
Recently, I sent you a letter telling you about Flexible Choices, and how it might benefit 
you.  Now, I am writing to tell you that Flexible Choices is ready for Vermonters like you 
all over the State. 
 
So what is Flexible Choices again?  Flexible Choices is a new way to receive your 
Choices for Care Medicaid waiver services at home.  It is designed for people who 
already direct their own care (or have help from a surrogate) but want even more control 
and more flexibility in how they receive their services.  The flyer that comes with this 
letter explains more about the program. 
 
Flexible Choices is not for everyone, but if you want to make more decisions about your 
care, it may be for you.  At this time, we are going to admit the first 50 people who 
qualify into the program to be a pilot group, so space is limited. 
 
If you want to sign up, or even just want more information, you can call Transition II, the 
Flexible Choices Consultant, at 1-866-572-7127.  You can also call me, if you want, at 
802-241-4496 or write me at FlexibleChoices@dail.state.vt.us.   
 
Sincerely, 
 
 
 
Merle Edwards-Orr 
Flexible Choices Project Manager 

mailto:FlexibleChoices@dail.state.vt.us


Flexible Choices 
A New Way to Have More Control of Your Care 

 
 
What is Flexible Choices? 
 

 Flexible Choices is a new option for Vermonters who use Choices for Care 
long-term care Medicaid waiver services.  It gives you more flexibility and 
control to choose the services you need to stay independent and healthy. 

 
How does it work? 
 

 Flexible Choices gives you an allowance, which is based on your needs and the 
value of your current plan of care.   

 
 Working with a skilled Flexible Choices consultant, you develop a budget for 

how you will spend that allowance in a way that best meets your needs. 
 

 In that budget you can decide 

 how much you want to pay your care givers 

 to save up unspent amounts from the allowance from week to week to 
use when you really need them 

 to purchase things you need to keep you healthy and independent even 
if they weren’t allowed in the traditional program or cost more than $750. 

 have a small amount of cash to pay for things like shoveling your walk 
or paying for rides to the store 

 
Does this mean more work for me and my family? 
 

 In Flexible Choices you will work with a consultant from Transition II to help 
you develop and manage your budget and ARIS Solutions will still help you 
pay your bills. 

 
 You are not required to have a case manager, but you may use your 

allowance to pay for case management. 
 
What happens if I don’t like Flexible Choices?   
 

 If you start with Flexible Choices and don’t like it, you can always go back to 
your current program. 

 
When can I sign up? 
 

 Right now Flexible Choices is enrolling a pilot group of 50 people so you can 
start things up right away. 

 
How do I learn more? 
 

 If you have questions or want to sign up for Flexible Choices, you can call 
Transition II, the Flexible Choices Consultant, toll free, at 1-866-572-7127 or 
e-mail Merle, the Flexible Choices program director, at 
FlexibleChoices@dail.state.vt.us.  
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                    AGENCY OF HUMAN SERVICES 
DEPARTMENT OF DISABILITIES, AGING AND INDEPENDENT LIVING 

                                                         DIVISION OF DISABILITY AND AGING SERVICES            
 

           Flexible Choices Program 
                                   103 South Main Street 
          Weeks Building 

       Waterbury, VT   05671-1601 
                (802) 241-4496 - phone 
                      (802) 241-4224 - fax 

December 8, 2006 
 

 
Dear Choices for Care Participant: 
 
You may have seen letters from me about the Flexible Choices option in Choices for Care.  The option is now 
up and running.  Many people have expressed interest in it and are wondering if it is right for them.  You may 
be wondering the same thing! 
 
As we have discussed Flexible Choices with people all over Vermont, a number of questions keep coming up.  
As a result, I am sending you the enclosed Questions and Answers that may address some of the questions you 
have about the option. 
 
One of the questions that keeps coming up is: “Who does the option work best for?”  While it can work for lots 
of different kinds of people in lots of different ways, two kinds of folks seem really well suited for the program.  

 
• First, people who have a specific need that the current program can’t address.  This may be care-giver 

issues like a need to schedule differently than the current program allows.  It may also be equipment, 
like exercise equipment, that the current program won’t cover. 

 
• Second, people who can’t ever seem to use all the care hours they have allocated to them, either because 

the current system doesn’t pay caregivers enough or the people aren’t there.  Flexible Choices allows 
you to either raise your wages or spend the money on something else to help you meet your needs. 

 
In any event, it is important to remember that Flexible Choices does not give you more resources; it gives you 
more control of how those resources are spent. 
 
Please look over the Questions and Answers and feel free to call Kathryn Webb at Transition II toll-free at 1-
866-572-7127 or me at 802-241-4496 if you have more questions, or if you would like to start the process to 
become a Flexible Choices participant.  
 
Sincerely, 
 
`xÜÄx XwãtÜwá@bÜÜ 
Merle Edwards-Orr 
Flexible Choices Project Manager 
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Questions and Answers about Flexible Choices 
 

 
Q.  Does this program mean that I can get more money? 
 
A.  No.  It means you have more choices in how you can arrange your care.    

 
 

Q.  Can I give my employees a raise or get more hours out of this program? 
 
A.   You can set your wage rates with this program.  However, since you won’t get        

additional resources, you have to make some careful decisions about your    
employees’ wages and the hours of care that you need.  

 
 
Q.  What are some examples of items that people are saving for using this new 

program? 
 

A. Budget decisions are based on individual needs.  Some of the things that people 
are saving for include: 

 Exercise equipment for someone who needs physical therapy but lives in 
an isolated area. 

 A power generator for someone who frequently has power outages in 
their area and relies on the power to meet their needs.  

 Eye glasses and dental work that can’t be covered by other resources. 
 A microwave oven to help with food preparation. 

 
 

Q.  If I have extra money in the budget at the end of the two week pay period, 
what happens to it? 

 
A.  The money is still there for you to spend at another time. 
 
 
Q. If I sign the referral form, does it mean that I am signing up for the 

program?   
 

A. No.  It simply allows Transition II to request some paperwork from your case 
manager to help them prepare a budget and see if this program will work for you. 

 
 
Q. Who is Transition II? 
 

 1

A.  Transition II is a non-profit organization, located in Burlington, which has served 
Vermont for 25 years.  The State of Vermont contracts with Transition II to 
provide help to you as a Flexible Choices participant. 
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Q. Can I still keep my case manager? 

 
A. Yes. The cost of case management services would need to be included in your 

Flexible Choices budget.   
  
 

Q. What if I need to make changes after the budget is sent in? 
 

A. Contact your consultant at Transition II.  The process of changing your budget 
can be quite easy. 

 
 

Q. Who does the annual assessment? 
 

A. Transition II does the annual assessment just like your case manager did in the 
past. 

 
 

Q. What if I am not satisfied with the program and want to switch back to my 
current Choice for Care option? 

 
A.  You can easily switch back to your current option at any time.   
 

 
Q. What are the steps in signing up for the program? 

 
1. Contact Transition II for information and a referral form toll free at 1-866-572-

7127. 
2. Return the referral form so Transition II can get your paperwork from your 

current case manager. 
3. Transition II arranges a visit at your home at a time that is convenient for you to 

help you draw up a budget. 
4. The budget is sent to the State Long Term Clinical Care Coordinator for approval.  

This only takes a few days. 
5. Finally, you decide on a date that you want to make the change.  Typically the 

change occurs at the beginning of an ARIS payroll period so there will be no 
interruptions in your employees’ payroll. 

 
 

Q.  Who can I contact if I have other questions? 
 
A.  Kathryn Webb, the Flexible Choices consultant at Transition II.  She can be        

reached at (802) 846-7961 or toll free at 1-866-572-7127.   
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