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Goals: (1) a statewide fully-functional ADRC; (2) a sustainable five-year operational plan and budget; (3) professionally-staffed I/R/A service capacity in the ten
partner agencies; (4) enhanced options counseling and decision support functions with the VT ADRC that incorporates the Community Living Program (CLP)
goals and consumer preference to remain at home for as long as possible; (5) a collaborative, person-centered discharge planning process in partnership with
the CLP, local hospitals and nursing homes; and (6) a quality improvement plan supporting a five-year ADRC operational plan. Note: Work Plan activities,
timeline and implementation are pending Legislative approval.

Major Objectives Key Tasks Lead Person Timeframe (Start and End Date by Month)
October 2009 — September 2012
Oct | Nov | Dec | Jan | Feb | Mar Apr | May | June | July | Aug | Sept
09- | 09- | 09- | 10- | 10- | 10-11 | 10-12 | 10- | 10- | 10- | 10- | 10-
11 11 11 12 12 12 12 12 12 12
Secure Legislative Request filed with and Project »
approval to accept approved by Joint Fiscal Manager
the grant award Committee
Review by DAIL Adv. Board gl
.5 FTE Project Develop job descriptions, Project >
Director and .25 post announcement for Manager
Admin Asst hired limited service positions,
and oriented to review team meets, Project
project goals and Director and Admin Asst
objectives selected, and oriented to
goals and objectives of the
project
Grant agreement Develop contractual scope Project
with ADRC core of services and payment Director, >
partner completed provisions, route and sign Project Mgr
to begin execution contracts
of key activities Identify core partner most
equipped and willing to —>
function in fiscal
intermediary capacity
Finalize grant agreement
Review by DAIL Advisory
Board — 1
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Major Objectives

Key Tasks

Lead Person

Timeframe (Start and End Date by Month)

October 2009 - September 2012

Oct
09-

11

Nov
09-
11

Dec
09-
11

Jan
10-
12

Feb
10-
12

Mar
10-11

Apr
10-12

May
10-
12

June
10-
12

July
10-
12

Aug
10-
12

Sept
10-
12

Form Internal State
Grant management
Team and Advisory
Board

Teams oriented to project
goals and objectives
Work plan reviewed and
plans for implementation
established

New Project Director
oriented to team and board
Project management and
organization established
Meeting schedule
established

Project
Manager,
Project
Director

\4

5.

Develop Five-Year
Operational Plan
and Budget

Establish Strategic Planning
Workgroup

Provide special orientation
for consumers

Review and orient
Workgroup to role, purpose
and tasks

Design framework/outline
for plan and budget
Develop draft plan

Review plan

Approve plan

Review by DAIL Advisory
Board (Quarterly)

Project
Director

\4

v

A 4
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Major Objectives

Key Tasks

Lead Person

Timeframe (Start and End Date by Month)
October 2009 - September 2012

Oct
09-
11

Nov
09-
11

Dec
09-
11

Jan
10-
12

Feb
10-
12

Mar
10-11

Apr
10-12

May
10-
12

June
10-
12

July
10-
12

Aug
10-
12

Sept
10-
12

6. Implement IT
Enhancements

Identify current phone
capacity of existing core
partners to accommodate
warm transfer capability
Conduct cost analysis of any
upgrade requirements
Make necessary
purchases/upgrades to
implement technology
Develop protocols among
partners for implementation
Train staff

Form workgroup to develop
common referral form
across partner agencies
Develop draft form for
review

ADRC Leadership approve
form

Build form into Refer
software

Test transmission of form
among partners

Implement use of form
including training of staff

Project
Director.
IT
consultant

v

v

v

vy
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Major Objectives

Key Tasks

Lead Person

Timeframe (Start and End Date by Month)
October 2009 - September 2012

Oct
09-
11

Nov
09-
11

Dec
09-
11

Jan
10-
12

Feb
10-
12

Mar
10-11

Apr
10-12

May
10-
12

June
10-
12

July
10-
12

Aug
10-
12

Sept
10-
12

7. Implement Web
enhancements

IT consultant analyze
current partner websites for
consumer accessibility and
usability

Collaborate with ADRC
leadership team to identify
interest in developing
searchable Refer database
portal

Review changes with RTM
designs

IT consultant create linkages
across ADRC partner agency
websites

Test linkages

Project
Director

IT
consultant

v

v

v
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Major Objectives

Key Tasks

Lead Person

Timeframe (Start and End Date by Month)
October 2009 - September 2012

Oct
09-
11

Nov
09-
11

Dec
09-
11

Jan
10-
12

Feb
10-
12

Mar
10-11

Apr
10-12

May
10-
12

June
10-
12

July
10-
12

Aug
10-
12

Sept
10-
12

8. Develop marketing
strategy supporting
operational plan

Collaborate with Strategic
Planning Workgroup
regarding marketing and
public presence

Conduct focus groups with
consumers to identify public
branding

Review consumer focus
group findings with strategic
plan and develop
implementation plan for
piloting outreach campaign
Implement outreach
campaign

Study findings

Modify and adopt
marketing/public presence

Project
Director,
Focus group
contractor

v

v
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Major Objectives

Key Tasks

Lead Person

Timeframe (Start and End Date by Month)
October 2009 - September 2012

Oct | Nov | Dec | Jan | Feb | Mar Apr | May | June | July | Aug | Sept
09- | 09- | 09- | 10- | 10- | 10-11 | 10-12 | 10- | 10- | 10- | 10- | 10-
11 11 11 12 12 12 12 12 12 12
9. Establish AIRS Identify core partner Project >
certified staff at core agencies that will Director,
partner agencies participate in sending staff Partner
for AIRS' certlflcaFl.on . agency - Ly
Determine “qualifications” leadership
for certification by agency
Approve on ongoing basis
staff meeting requirements >
to become certified
Measure impact and
effectiveness of certification >
on staff through evaluation
process
10. Improve Review findings from CLP Project
Person- regional meetings Manager, >
Centered Identify regional teams Project
Hospital Develop schedule for Director
Discharge meetings ADRC
Planning Develop meeting agendas, | VAHHS
Processes background materials, and
logistics
Hold initial meetings >
Develop plan for ongoing >

meeting schedule and
focus/intent of meetings
Explore development of
MOUs among key parties
Implement MOU:s if decided

A 4
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Major Objectives

Key Tasks

Lead Person

Timeframe (Start and End Date by Month)
October 2009 - September 2011

Oct
09-
11

Nov
09-
11

Dec
09-
11

Jan | Feb | Mar Apr | May | June | July
10- | 10- | 10-11 | 10-12 | 10- | 10- | 10-
12 | 12 12 12 12

Aug
10-
12

Sept
10-
12

11. Pilot hospital
discharge
planning
models

Study findings from regional
meetings

Study best practices across
the country

Select best practices
Identify regions to pilot
Utilize ADRC Leadership
Teams to monitor project
impacts with Advisory Board
Report to Advisory Board
and Team on findings

Project
Director
Project
Manager

»
»

v

v

v
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Major Objectives Key Tasks Lead Person Timeframe (Start and End Date by Month)
October 2009 - September 2011
Oct | Nov | Dec | Jan | Feb | Mar Apr | May | June | July | Aug | Sept
09- | 09- | 09- | 10- | 10- | 10-11 | 10-12 | 10- | 10- | 10- | 10- | 10-
11 11 11 | 12 | 12 12 12 12 12 12
12. Develop Facilitate meeting with Project

improved leadership across DAIL and Director >

relationships DCF to elicit support, buy in

with Medicaid and understanding of

office(s) improved relationships

DCF leadership support local

A 4

Medicaid staff to engage in

collaborative training and
dialogue with ADRC

partners

Hold regional meetings with
ADRC partners and
Medicaid eligibility offices
Identify barriers to working
more effectively together
Develop cross trainings to
support cooperative

A\ 4

v

v

partnerships

Develop formal referral
protocols regarding
referrals and role of ADRCs
to provide OC/DS

A 4
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Major Objectives Key Tasks Lead Person Timeframe (Start and End Date by Month)
October 2009 - September 2011
Oct | Nov | Dec | Jan | Feb | Mar Apr | May | June | July | Aug | Sept
09- | 09- | 09- | 10- | 10- | 10-11 | 10-12 | 10- | 10- | 10- | 10- | 10-
11 11 11 | 12 | 12 12 12 12 12 12
13. Quality Contract for evaluation Project »
Improvement consultant completed Director,
Plan and Consultant selected and Project >
Evaluation Plan contract completed Manager,
Implemented Consultant meet with Consultant
Internal and ADRC DAIL Data S
Leadership Teams to discuss | and
Evaluation Plan Planning
Unit >

Evaluation Plan developed
and approved

Consultant develop
reporting protocols with
ADRC and internal staff
Consultant monitor and
analyze ADRC data and
report on Attachment |
required data for grant
reporting purposes
Consultant develop and
conduct interviews with key
core partner agency staff
Consultant prepare and
submit Evaluation Report
Review by DAIL Advisory
Board (Quarterly)

v

\4

v
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Major Objectives Key Tasks Lead Person Timeframe (Start and End Date by Month)
October 2009 - September 2012
Oct | Nov | Dec | Jan | Feb | Mar Apr | May | June | July | Aug | Sept
09- | 09- | 09- | 10- | 10- | 10-11 | 10-12 | 10- 10- | 10- | 10- | 10-
11 11 11 12 12 12 12 12 12 12
14. Build capacity Develop educational Project Y
of ADRC to sessions and materials for Manager,
identify outreach to local Medicaid ADRC
individuals at offices, LTCCCs, key partners
risk of nursing stakeholders
home Implement educational
placement and sessions >
Medicaid Implement formal referral
spend down protocols with local
Medicaid offices
Implement coordination
protocols with SHIP and
MIPPA
15. Develop Internal grant management | Project
sustainability team identify components Director, -
and expansion requiring funds for SUA "
plan sustainability Director,
Develop plan for continued | ADRCs,
funding of components Project .
Make formal Manager g

recommendations to
Leadership for expansion
and continued operations
Review, input and approval
by DAIL Advisory Board

v




