Person-Centered Planning, Person-Centered Care

8:30 — 8:45
8:45-9:45
9:45 -10:15
10:15-10:30
10:30 - 11:00
11:00 — 12:00
12:00 — 12:45

and Self-Directed Supports

MyCare Vermont Contractors’ Seminar #3

Tuesday, August 28, 2007
DoubleTree Hotel
South Burlington, Vermont

AGENDA

Welcome and Introductions — Joan Haslett, Real Choice Systems Change
Project Director, Department of Disabilities, Aging and Independent Living (DAIL)

Understanding the Impact of Implementing Self-Directed Supports in Managed Care
Organizations: Wisconsin’'s Experience — Julie Erdmann

e Impact on the Team
e Impact on the Participant
e Impact on operations and business planning

Proposed Guidelines for Self-Directed Supports for MyCare Vermont - Joan Haslett
Presentation and roundtable discussion

Break

Introduction to Person-Centered Care — Jeff Coy, Training Coordinator, Division of
Disability and Aging Services

Understanding the Impact of Implementing Person-Centered Care in Managed Care
Organizations: Wisconsin's Experience — Julie Erdmann

o Challenges for clinical staff in implementing Person-Centered Planning and Care

o Challenges for Participant in implementing Person-Centered Planning and Care

e Developing confidence in Participants to attend and effectively be involved in
their care planning

e Challenges of creating organizational flexibility to allow for Person-Centered
Planning and Care

e |deas for structuring the business plan to allow for Person-Centered Planning
and Care

¢ Outcome measures for Managed Care Organizations to evaluate whether
Person-Centered Planning and Care is happening

e The Wisconsin Resource Allocation Decision-making (RAD) Tool

Lunch

(over)



1:00 — 2:00 Vermont Perspectives on Person Centered Planning and Care
Proposed Definition Person-Centered Care for MyCare Vermont
Roundtable discussion

Sarah Littlefeather, Vermont Consumer

¢ Why Person-Centered Planning and Care is important to consumers
e Building trust between a Participant and their providers

e Rewards of Person-Centered Planning and Care

Sue Watson, CEO of PACE Vermont

e Challenges faced by clinical staff when the Participant becomes a member of
the Team planning the care

o Rewards of Person-Centered Planning and Care

2:00 — 2:15 Break

2:15-3:15 Pre-paid Inpatient Health Plans - Brendan Hogan, Deputy Commissioner, DAIL, and
Scott Wittman, Pacific Health Policy Group

3:15 Adjourn. Please turn in feedback forms and name badges.

Resource Documents emailed with agenda:

Consumer/Surrogate-Directed Care — draft program requirements
Person-Centered Care- draft program requirements

Creating an Integrated, Consumer Centered Care Team (Appendix D from Wisconsin Partnership
Program Replication Manual)

4. http://dhfs.wisconsin.gov/Wipartnership - helpful website

Handouts on August 28, 2007:

1. Integration of Consumers and Consumer Centered Care. (Excerpt from Wisconsin Partnership
Program Replication Manual — pages 53-66)

Pre-paid Inpatient Health Plans — summary points
National Summary of State Medicaid Managed Care Programs — Glossary as of June 30, 2006
Pennsylvania Long Term Care Capitated Assistance Program (PIHP)

Federal Register (Vol. 67, No. 115/Friday, June 14, 2002/Rules and Regulations) pages 41904-
41116
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