PROPOSED PROGRAM REQUIREMENTS

WORKFORCE INITIATIVE TO PROMOTE STAFF RETENTION AND
HIGH QUALITY PERFORMANCE

Workforce Initiative

A. The Organization must establish an on-going process for creating and maintaining a positive
work environment for all Staff. To do so, the Organization must demonstrate through its
policies, procedures and programs governing its employees and through its provider contracts
that it has created a work environment that has the following characteristics:

1. Fosters open and clear communication within the Organization and with other providers
and health care facilities. The Organization’s mission and annual goals are understood
and supported by all staff involved with the Participant’s care. Questioning is
encouraged whenever there is uncertainty or confusion about responsibilities or next
steps. Different communication styles are understood and respected.

2. Fosters shared decision-making and a supportive environment among all staff involved
with the Participant’s care. All staff involved with the Participant’s care, regardless of
educational background or professional licensure, contribute to Individual Care Plans,
program policies, operations, and program evaluations. The contributions of all staff
involved with the Participant’s care are recognized and respected.

3. Encourages the expression of different opinions and out-of-the-box thinking. There is no
retribution toward any staff involved with the Participant’s care who ask challenging
questions or propose unconventional solutions.

4. Establishes a clear understanding of decision-making responsibilities among all staff
involved with the Participant’s care. There are clear ground rules on how decisions are
made and how policy and programs are implemented.

5. There is clear accountability within the Organization as to who is responsible for leading
initiatives to create and maintain the above-stated characteristics.

A work culture with the above-listed characteristics will be referred to as “Positive Work
Culture.” The Organization must establish an on-going process to develop a Positive Work
Culture. To develop this process the Organization must demonstrate attention to each of the
following areas of best practice:

Staff recruitment

Orientation and training

Staffing levels and work hours

Professional development and advancement
Supervision training and practices

Team approaches

Staff recognition and support
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The Organization, with the approval of the DAIL, must develop an individualized plan to address
a Positive Work Culture. This Individualized Plan shall:

e Include Self-assessment (must include employee satisfaction survey) of challenges or
barriers their Organization faces with recruitment and retention of their workforce.
e ldentify a new Best Practice or a substantial addition and continuation of a previous Best
Practice that the Organization will develop.
e Bring together a planning team and have them become familiar with the charts and forms
(they can do this as a group or individually).
e Develop a Work plan for implementing change.
e Develop feedback loops to ensure any change implemented becomes a sustainable
change in the Organization’s organization.
e Develop Outcome Measures. At a minimum, the DAIL requires the measurement of the
following outcome measure:
1. Employee satisfaction
2. Turnover rates
3. Staff position vacancy rates
4. Years of service

The Organization must also on a regular basis and no less frequently than annually reassess and
identify a new Best Practice or a substantial addition and continuation of a previous Best Practice
that the Organization will develop to address Positive Work Culture.

B. On on-going basis, the Organization must submit to the DAIL for approval details regarding
how it will operationally implement a Positive Work Culture using the process described
above. It must include:

1. [ldentification of who at the staff level will be responsible for providing guidance,
resources, encouragement and other types of support to each of the Interdisciplinary
Care Teams regarding Positive Work Culture.

2. The content and use of the Organization’s self assessment tools that identifies
potentially successes and challenges faced in the work culture.

3. The content and use of an orientation program covering information new staff need to
understand about MyCare Vermont, Positive Work Culture, and the Organization’s
other policies and procedures.

4. Content and use of cross-disciplinary training programs regarding best practices
concerning Participant care.

5. Content and use of training programs regarding communication styles, listening
skills, conflict resolution and team development.

6. Content and use of training programs for senior management on cultural competence,

problem solving, communication and coaching skills.

Mechanism for communicating positive feedback from Participants and staff.

Recognition and reward for Positive Work Culture achievement.

9. How the Organization will internally evaluate its successes in achieving Positive
Work Culture through use of outcome measures.
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